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LEARNING APPROACH
Interactive case studies and real-world examples
Leadership constellation and positioning exercises
Cross-industry peer learning and insights sharing
Practical simulations and group activities
Reflective exercises and structured discussions
Action planning templates for immediate implementation

MEET THE EXPERT

Program

Self Leadership & Awareness
Leadership constellation
Personal values and leadership inspiration exploration
Identifying real leadership challenges
Leadership self-assessment and reflection
Communication styles and feedback approaches
Building authentic leadership presence

Team Leadership & Development
Understanding team dynamics and motivation
Social dynamics framework for engagement
Balancing structure and flexibility in team leadership
Managing team challenges and development
Cross-industry team insights and best practices
Peer learning and collaborative problem-solving

DAY 2
LEADING OTHERS

The Advanced Leadership Program is a comprehensive 3-day executive training designed to develop authentic strategic leaders through reflection, practice, and
cross-industry insights. Participants develop leadership capabilities to drive organizational success in today's complex business environment.

ENGLISH 11 - 13
JUNE 2026

ONSITE AT IUM EARLY BIRD: 
2976 €

Until January 31  st

STANDARD RATE: 
3720 €

Organizational Leadership & Change
Leading in volatile and complex environments
Strategic thinking and decision-making
Change management principles and practices
Understanding organizational dynamics
Crisis leadership and resilience building
Strategic action planning for implementation

DAY 3
LEADING THE ORGANIZATION

Prof. Daniele Perchiazzi,
Founder of Total
Leadership and
recognized expert in
Leadership Development,
Effective Communication,
and Change
Management. He brings
over a decade of
experience working
globally with senior
leaders of large
organizations, combining
expertise in leadership
development, corporate
training, executive
coaching, and university-
level teaching. 

WHO IS THIS PROGRAM FOR?
Managers transitioning to senior leadership roles
Executives seeking to enhance strategic leadership
skills
Leaders managing diverse, cross-functional teams
Professionals navigating organizational change and
transformation

Expand leadership self-awareness and authentic
leadership capabilities
Strengthen team leadership and people development
skills
Develop organizational leadership and change
management expertise
Leverage cross-industry insights and best practice

PROGRAM OBJECTIVES

Coaching option (8 hours of follow up after the course)
Early Bird 2520 € and Standard Price 2880 €

DAY 1
SELF LEADERSHIP & AWARENESS


